Staffing Levels (by County)
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Staff to be Trained (by Functionality)
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County

Autauga

Colbert

Lauderdale

Lowndes

Marion

1

2 |Baldwin
3 |Barbour

4 |Bibb
5 |Blount

6 |Bullock
7 |Butler

8 |Calhoun

9 [Chambers
10 |Cherokee
11 |Chilton

12 |Choctaw
13 |Clarke
14 |Clay

15 |Cleburn
16 |Coffee

17

18 |Conecuh
19 |Coosa

20 |Covington
21 |Crenshaw
22 |Cullman
23 |Dale

24 |Dallas

25 |Dekalb
26 |Elmore

27 |Escambia
28 |Etowah
29 |Fayette

30 |Franklin
31 |Geneva
32 |Green
33 |Hale

34 |Henry

35 |Houston
36 |Jackson

37 |Jefferson
38 |Lamar

39

40 |Lawrence
41 |Lee

42 |Limestone

43

44 |Macon

45 |Madison
46 |Marengo

47

48 |Marshall
49 |Mobile

50 [Monroe

51 |Montgomery
52 [Morgan
53 |Perry

54 |Pickens
55 |Pike




56 |Randolph 1 2 2 5 3 3 2 1 1 1 1 1 1 1 0 11 3 1 15
57 |Russell 1 5 5 16 5 5 2 1 1 3 1 1 1 1 0 21 4 1 26
58 |St. Clair 1 5 5 20 10 10 5 1 1 1 1 1 1 1 0 26 4 1 31
59 |Shelby 1 6 6 19 13 13 4 1 1 1 1 1 1 1 0 26 5 1 1 33
60 [Sumter 1 1 1 2 2 2 2 1 1 2 1 1 1 1 0 5) 3 1 9
61 |Talladega 1 4 4 25 18 18 17 1 1 2 1 1 1 1 0 32 6 1 1 40
62 |Tallapoosa 1 3 3 5 1 1 1 1 1 1 1 1 1 1 0 7 3 1 11
63 |Tuscaloosa 1 7 7 27 18 18 9 1 1 2 1 1 1 1 0 42 7 1 1 51
64 |Walker 2 6 6 6 6 6 3 1 1 3 1 1 1 1 0 20 3 1 1 25
65 |Washington 1 3 3 4 1 1 1 1 1 1 1 1 1 1 0 5 1 1 7
66 |Wilcox 1 2 2 3 2 2 2 1 1 1 1 1 1 1 0 5) 1 1 7
67 |Winston 1 1 1 2 1 1 1 1 1 1 1 1 1 1 0 5 1 1 7

State DHR 1 10/ 10/ 61 82/ 75| 84| 51 46 12| 42| 85 79 8 20 0

TOTALS| 91| 318| 318| 948| 655 442| 307| 119| 117 169| 109| 152| 146 75| 20| 1362| 279 41 67| 1749

"Staff to be Trained" columns do NOT include supervisors (279), managers (41), county directors (67), or SDHR management staff (10).

Many social workers handle cases in more than one functional area and must be trained in multiple areas. Therefore, "Staff to be Trained" totals per county
will be higher than the "Staffing Levels" for the county.

* Mentors are "super users" trained in all functionalities, who provide support to other users.

System Administrators are responsible for entering new users, setting security levels, and updating system information.




Approx # of End-Users to be Trained (by county/state office)
|

Breakdown by Work Area

Breakdown by Classification

Family &

Combination | Children's |Adult

Adult/Child Services  Services |Other County

Staff Staff Staff Staff  Directors | TOTAL Workers Supervisors |Admin | Directors
Autauga 2 6 1 1 10 7 2 1
Baldwin 1 42 1 1 45 35 8 1 1
Barbour 2 6 1 1 10 7 2 1
Bibb 1 6 1 1 9 7 1 1
Blount 0 13 0 1 14 11 2 1
Bullock 3 4 0 1 8 5 2 1
Butler 2 8 3 1 14 11 2 1
Calhoun 2 55 2 1 60 45 14 1
Chambers 1 9 2 1 13 9 3 1
Cherokee 1 12 1 1 15 11 3 1
Chilton 1 19 0 1 21 17 3 1
Choctaw 0 6 0 1 7 4 2 1
Clarke 1 5 0 1 7 5 1 1
Clay 0 6 0 1 7 5 1 1
Cleburne 0 8 0 1 9 7 1 1
Coffee 0 11 1 1 13 10 2 1
Colbert 3 6 2 1 12 9 2 1
Conecuh 1 6 1 1 9 6 2 1
Coosa 0 6 0 1 7 5 1 1
Covington 1 10 1 1 13 9 2 1 1
Crenshaw 1 6 1 1 9 7 1 1
Cullman 1 35 2 1 39 30 6 2 1
Dale 1 9 1 1 12 9 2 1
Dallas 0 20 2 1 1 24 19 4 1
Dekalb 0 19 1 1 21 15 4 1 1
Elmore 1 14 0 1 16 12 3 1
Escambia 1 12 0 1 14 10 3 1
Etowah 1 46 5 1 53 39 11 2 1
Fayette 0 8 0 1 1 10 6 3 1
Franklin 3 6 1 1 11 9 1 1
Geneva 0 12 2 1 1 16 13 2 1
Greene 0 6 1 1 8 6 1 1
Hale 1 3 1 1 6 4 1 1
Henry 0 4 1 1 6 5 0 1
Houston 1 36 4 1 42 34 7 1
Jackson 0 19 1 1 21 17 3 1
Jefferson 5 249 14 1 289 237 37 14 1
Lamar 1 3 1 1 6 4 1 1
Lauderdale 1 26 3 1 31 24 6 1
Lawrence 0 10 1 1 12 9 2 1
Lee 0 29 3 1 33 26 4 2 1
Limestone 0 15 2 1 18 14 3 1
Lowndes 1 5 1 1 8 5 2 1
Macon 0 8 1 1 10 8 1 1
Madison 2 88 1 3 1 95 78 13 3 1
Marengo 0 6 1 1 8 5 2 1
Marion 2 6 1 1 10 7 2 1
Marshall 2 51 2 2 1 58 47 8 2 1




Mobile 0 135 15 1 151 116 29 5 1
Monroe 2 5 1 1 9 8 0 1
Montgomery 0 69 7 1 77 63 9 4 1
Morgan 2 29 1 1 33 27 5 1
Perry 0 5 1 1 7 4 2 1
Pickens 0 9 1 1 11 8 2 1
Pike 0 8 1 1 10 7 2 1
Randolph 2 11 1 1 15 11 3 1
Russell 1 21 3 1 26 21 4 1
St. Clair 0 29 1 1 31 26 4 1
Shelby 2 29 1 1 33 26 5 1 1
Sumter 4 3 1 1 9 5 3 1
Talladega 0 37 2 1 40 32 6 1 1
Tallapoosa 2 7 1 1 11 7 3 1
Tuscaloosa 2 46 2 1 51 42 7 1 1
Walker 0 21 3 1 25 20 3 1 1
Washington 1 4 1 1 7 5 1 1
Wilcox 2 3 1 1 7 5 1 1
Winston 0 5 1 1 7 5 1 1
Totals 87 1471 116 8 67 1749 1362 279 41 67
Legal 46
DC/Field Administration 13
Res Mgmt/Utilization 17
Finance 48
Adult Protective Svcs 12
Family Services 118
ASSIST/CIS 20
County Financial Staff 67
Total 341

2090

**FC (7), OCWC (25), QA (10), ILP (3), ICPC (6), Policy (5), Adoption (11), Training (11), FP/FS (4), OFRM (6), OCWE (11), plus management

Also includes ASSIST Functional Staff (merit)

This does NOT include mentors, system administrators, or county staff dedic

ated to IV-E or MC Rehab.

The numbers do not take into consideration the fact

that one

person typically manages

different types

of cases and will need to be trained i




